District Health Assessment for Multiple District 315 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
315A1 74 2 76 100% 0 5 -5 1,795 25 1,820 43 207 -164 -8.27% 1,964 25 17% 4 124 0% 72% 22% 75% 0
315A2 100 1 101 100% 10 6 4 2,855 40 2,895 431 270 161 5.89% 2,478 29 19% 5 139 0% 26% 3% 60% 14
315B1 82 8 90 100% 7 4 3 1,590 129 1,719 164 94 70 4.24% 930 21 44% 2 55 0% 76% 11% 50% 0
315B2 60 0 60 0% 5 3 2 1,541 0 1,541 317 151 166 12.07% 1,203 26 5% 2 55 0% 7% 18% 33% 13
315B3 81 2 83 100% 4 0 4 1,254 34 1,288 182 36 146 12.78% 1,223 16 80% 0 0 0% 0% 17% 70% 0
315B4 75 0 75 0% 0 0 0 1,788 0 1,788 74 147 -73  -3.92% 1,731 24 55% 0 0 0% 19% 0% 16% 19
472 13 485 100% 26 18 8 10,823 228 11,051 1211 905 306 2.85% 9,529 23 38% 4 373 0% 34% 11% 52%
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District Health Assessment for Multiple District 322 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
322A 7 1 72 100% 2 2 0 2,542 25 2,567 184 152 32 1.26% 2,331 36 13% 2 50 0% 26% 4% 63% 16
322 B1 65 0 65 0% 0 5 -5 2,778 0 2,778 194 266 72 -2.53% 2,899 43 14% 4 105 0% 35% 0% 65% 4
322 B2 48 2 50 100% 1 6 -5 1,837 25 1,862 187 211 24 1.27% 1,796 39 8% 10 77 17% 16% 2% 54% 7
322C1 81 0 81 0% 1 8 -7 2,392 0 2,392 192 293 101 -4.05% 2,270 30 20% 6 136 0% 16% 5% 60% 16
322C3 92 2 94 100% 8 0 8 3,389 36 3,425 570 115 455 15.32% 2,825 37 19% 0 0 0% 27% 4% 62% 18
322C2 107 6 113 100% 5 1 4 3,541 123 3,664 407 121 286 8.47% 3,244 34 20% 16 15 0% 41% 4% 70% 29
322D 99 1 100 100% 2 2 0 3,951 25 3,976 160 235 -75 -1.85% 3,955 40 6% 3 47 0% 47% 14% 63% 0 2nd VDG
322E 96 0 96 0% 4 1 3 2,660 0 2,660 336 115 221 9.06% 1,990 28 29% 2 20 0% 40% 2% 57% 23
322 F 69 2 71 100% 1 6 -5 2177 30 2,207 131 216 -85 -3.71% 2,298 32 23% 2 134 0% 37% 6% 70% 14
728 14 742 100% 24 31 -7 25,267 264 25,531 2361 1,724 637 2.56% 23,608 35 17% 5 584 3% 33% 5% 63%
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District Health Assessment for Multiple District 325 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
325A 177 0 177 0% 1 2 9 4,141 0 4,141 437 318 119 2.96% 3,923 23 31% 4 25 0% 55% 1% 20% 40
325B 278 0 278 0% 20 1 19 7,060 0 7,060 737 400 337 5.01% 6,045 25 21% 4 15 0% 38% 4% 6% 62
455 0 455 0% 31 3 28 11,201 0 11,201 1174 718 456 4.24% 9,968 25 25% 4 40 0% 45% 2% 12%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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